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Endorsed by:  the IMF Board, 6 February, 2025.  

Review Period: To be reviewed by the IMF Board every three years. The National Child Safe and Vulnerable Persons 

Policy is scheduled for review in 2028. 

To be Effective from: February 2025 (with progressive implementation targeting full implementation for 30 June 

2025) 

 
 

 

References within the Policy  
A.  National Principles for Child Safe Organisations.  

B. United Nations Convention on the Right of the Child 

C. Child Protection Agency - South Australia  

D. NT Government Mandatory Reporting Guidelines  

E. Mandatory Reporting of Child Sexual Abuse - WA 

F. Keeping children and young people safe guide - ACT 

 
 

 
 
 

https://childsafe.humanrights.gov.au/sites/default/files/2019-02/National_Principles_for_Child_Safe_Organisations2019.pdf
https://www.unicef.org.au/united-nations-convention-on-the-rights-of-the-child?srsltid=AfmBOopkChrFCw79m2w1YGzeCg-4pgEUnHjoBWRI-WdhNjpyKLH0xjrV
https://www.childprotection.sa.gov.au/reporting-child-abuse.
https://families.nt.gov.au/__data/assets/pdf_file/0005/1213844/Mandatory-Reporters-Guide-March-2023.pdf
https://www.wa.gov.au/service/community-services/community-support/mandatory-reporting-of-child-sexual-abuse-wa
https://www.act.gov.au/open/keeping-children-and-young-people-safe
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Introduction and Purpose 
 

The IMF National Child Safe and Vulnerable Persons Policy (The IMF Child Safe Policy) has been 

developed for the purposes of aligning IMF with the National Principles for Child Safe Organisations 

(Reference A) and relevant State and Territory legislation.  The IMF Child Safe Policy demonstrates IMF’s 

commitment to being a child safe organisation that publicly promotes and endorses the safety and rights 

of children and young people and enforcement of a child safe culture at every level within IMF 

Operations.  

 

The IMF Child Safe Policy stands as IMF’s Child and Youth Management Strategy for legislative purposes 

in Queensland and is written with adherence to relevant State and Territory Working with Children Check 

(WWCC) and Working with Vulnerable People (WWVP) policies nationwide.   

 

Scope 
The IMF Child Safe Policy applies to all employees, volunteers, work placement students, contractors and 

board/committee members (referred collectively as workers). All workers are required to agree in 

writing to accept and act in accordance with The IMF Child Safe Policy. 

 

Statement of Commitment 
Reference A outlines the ten elements that are fundamental for making an organisation safe for children 

and emphasises the importance of culturally safe environments and practices for Aboriginal and Torres 

Strait Islander children and young people. 

 

1. Child safety and wellbeing is embedded in organisational leadership, governance, and culture.  

2. Children and young people are informed about their rights, participate in decisions affecting them 

and are taken seriously. 

3. Families and communities are informed and involved in promoting child safety and wellbeing. 

4. Equity is upheld and diverse needs respected in policy and practice. 

5. People working with children and young people are suitable and supported to reflect child safety 

and wellbeing values in practice. 

6. Processes to respond to complaints and concerns are child focused. 

7. Staff and volunteers are equipped with the knowledge, skills, and awareness to keep children and 

young people safe through ongoing education and training. 



3 
 

8. Physical and online environments promote safety and wellbeing while minimising the opportunity 

for children and young people to be harmed. 

9. Implementation of the national child safe principles is regularly reviewed and improved. 

10. Policies and procedures document how the organisation is safe for children and young people. 

 

In acknowledgement of these ten elements, the IMF is committed to: 

• Creating an environment where children’s safety and wellbeing is at the centre of thought, values 

and actions; 

• Placing an emphasis on genuine engagement with and valuing of children; 

• Creating conditions that reduce the likelihood of harm to children and young people; 

• Creating conditions that increase the likelihood of identifying any harm; and 

• Responding to any concerns, disclosures, allegations, or suspicions. 

 

IMF values and respects children and young people, and welcome them regardless of their abilities, sex, 

gender, or social economic or cultural background. Bullying and harassment won’t be tolerated. IMF 

actively champions that all children have the right to be safe, protected from harm and to lead healthy and 

fulfilling lives. 

 

IMF provides safe, fun, friendly and child focused environments that respect the equity of and diversity of 

all children. IMF takes very seriously the obligation to report harm or risk of harm to any child or young 

person. IMF endorses the UN Convention on the Rights of a Child (Reference B) as signed and ratified by 

the Australian Government in 1990, acknowledging the legal and ethical obligation to ensure the rights of 

children are upheld and recognising that children have the same rights as adults whilst requiring special 

protections due to vulnerability. 

 

Management Strategy  
 

Child Safe Officer 

As part of IMF’s commitment to being a child safe organisation, IMF has a designated Child Safe Officer. 

The Child Safe Officer is an education role to promote awareness of child safe environments within their 

own organisation.  

The Child Safe Officer may:  

• Provide awareness/information sessions to committees, volunteers, or the broader members of 

the organisation.  

• Distribute or promote the IMF Child Safe Policy and procedures to all members.  
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• Work with the board to assess risks to child safety within the organisation and develop 

procedures to minimise this risk.  

• Assist with ensuring the organisation undertakes correct screening of all volunteers and 

employees according to the current legislation.  

The Child Safe Officer may also be the first point of contact for members who have concerns about a 

child or young person within the organisation and provide support to assist the member with making a 

report. 

Please note: The Child Safe Officer is not responsible for making a report on behalf of a member, nor 

should they take any responsibility in dealing with an issue. Issues must be reported as per State and 

Territory mandated reporting requirements in addition to notifying the General Manager, CEO or 

National Health and Education Fitness Manager as an alternative should the prior not be available.  

Key skills and knowledge of the Child Safe Officer include:  

• Understand the legislative requirements for organisations to adopt appropriate screening 

processes for members working with young participants.  

• Understand how and why child protection needs to be included in an organisational policy or for 

a separate Child Protection Policy to be adopted.  

• Acquire knowledge and understanding of the requirements and the legal responsibilities of staff 

and volunteers working with children.  

• Understand the definitions and indicators of a child at risk.  

• Gain a broad knowledge of the child at risk of or being harmed report line processes and 

procedures. 

 

Communication 

IMF’s Child Safe Policy and related documents are available to children, young people and their families 

on the IMF website. The policy and related documents are provided to all workers as part of their 

induction following recruitment. 

IMF encourages and respects the views of children and young people and involve them in decision making 

as appropriate.  IMF provides clear age-appropriate or developmentally appropriate explanations to 

children and young people including their right to safety, their right to be listened to and that they can 

provide feedback or make a complaint if they have a concern. Complaints can be made to any worker, 

schoolteacher or by asking their parent/guardian to do this on their behalf.  IMF will listen to and act upon 

complaints or concerns raised with us. 

 

Activities, Projects, and Programs 

During the planning phase, all IMF activities must include a WWVP risk analysis (see pages 14-16 of this 

document) produced by the activity lead planner/program manager and endorsed by the Child Safety 

Officer. This risk analysis will be reviewed, considered, and updated in the reporting and evaluation of the 

activity, no later than 30 days after completion.  
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Working with Children and Vulnerable People 

IMF is registered as an employer with the peak body for WWCC/WWVP in the respective jurisdictions. All 

IMF programs, projects and activities will include provisions for WWVP and WWWC in the planning, 

delivery and evaluation stages. Program Managers are responsible for sighting and recording 

WWWVP/WWCC for workers linked to their program/activity (this includes contractors/consultants). 

Additional information regarding WWVP and WWCC from each state is in Annex A.  

WWVP/WWCC key information must be recorded, verified, monitored, include expiry dates, and kept 

updated by the respective program manager on relevant registers. IMF may in some instances financially 

assist workers to obtain the necessary WWVP/WWCC checks. 

IMF CEO and GM are to also have WWCC in respective jurisdictions as Executive Officers. 

 

Code of Conduct 

Caring for children and young people brings additional responsibilities for all workers. All IMF workers are 

responsible for promoting and protecting the safety and wellbeing of children and young people. 

In addition to the IMF RAW Code of Conduct and Employee Code of Conduct workers must: 

• Always adhere to the IMF’s National Child Safe and Vulnerable Persons policy, taking all 

reasonable steps to ensure the safety and protection of children and young people. 

• Treat everyone including those of different race, ethnicity, gender, gender identity, sexual 

orientation, age, social class, physical ability or attributes and religious beliefs with respect and 

honesty and ensure equity is upheld. 

• Be a positive role model to children and young people in all conduct. 

• Set clear boundaries and maintain appropriate behaviours with children and young people – 

boundaries help everyone to understand their roles. 

• Listen and respond appropriately to the views and concerns of children and young people. 

• Be aware of bullying behaviours and respond promptly and appropriately. 

• Ensure another adult is always present or in sight when conducting one to one consulting, 

coaching, instruction, or other activity. 

• Be alert to children and young people who have been harmed or may be at risk of harm and 

reporting this quickly to the relevant state or territory authority and to IMF staff member or in the 

case of employees the relevant line manager. 

• Respond quickly, fairly, and transparently to any complaints made by a child, young person, or 

their parent/guardian. 

• Encourage actions which allow ‘a say’ on issues of importance impacting the lives of children and 

young people. 

Workers must not: 
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• Engage in rough physical games. 

• Develop any ‘special’ relationships with children and young people that could be seen as 

favouritism such as the offering of gifts or special treatment. 

• Do things of a personal nature that a child or young person can do for themselves, such as 

toileting or changing clothes. 

• Discriminate against any child or young person because of age, gender, cultural background, 

religion, vulnerability, or sexuality. 

Breaches or suspected breaches of the Code of Conduct are to be reported as soon as practicable to the 

IMF Executive either in person, by telephone on 0477 111 477, or via email at info@imf.org.au.  Breaches 

or suspected breaches of the Code of Conduct will be taken seriously and dealt with quickly, fairly and 

transparently. 

Any worker who breaches the Code of Conduct will face disciplinary action and depending on severity of 

the breach, the worker may have their employment terminated. 

 

Recruitment 

To ensure IMF engages the most suitable people to work with children and young people we have the 

following recruitment practices in place: 

• Our commitment to child safety is included in all job advertisements. 

• Clear position descriptions that include our commitment to child safety and wellbeing. 

• Face-to-face interviews that include behavioural questions to determine the applicant’s 

knowledge of child safeguarding. 

• at least 2 referee checks and qualification checks. 

 

Training, Supervision, and Support for Workers 

IMF has strategies in place to supervise, train and support workers to understand IMF’s Child Safe Policy, 

their mandatory reporting obligations, how to build culturally safe environments and their 

responsibilities to create a child safe and friendly environment. Our strategies include: 

• Training: 

o Providing the policy along with relevant state and territory requirements and mandatory 

obligations to all workers. 

o Encouraging and supporting run leaders to complete additional training offered or required 

within their state or territory. 

o Making child safety a focus area at national symposiums and other training 

events/workshops. 

o Include child safety as a standing item on meeting agendas. 

o Ensuring that all workers are aware of the role of the Child Safe Officer. 
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• Supervision: 

o Regular supervision sessions that include a focus on child safety and wellbeing 

• Support: 

o An induction process for all new workers including a copy of this policy 

o Regular performance appraisals that discuss child safeguarding 

o Appointing a child safety officer who has an educative role within IMF. 

 

Reporting, Mandatory Reporting and 

Responding to Harm or Risk of Harm  
IMF aims to ensure that children and young people are safe from harm and risk of harm. Legislative 

definitions of ‘harm’ include physical or psychological harm (whether caused by an act or omission), and 

harm caused by sexual, physical, mental, or emotional abuse or neglect.  

Mandated reporters in the organisation may be workers who (dependent on the relevant state or territory 

requirement listed below): 

• Provide services to children and young people (i.e. I-CAN Officer, I-CAN Measure Team Leaders, 

RAW Run Leaders). 

• Hold a management position in the organisation the duties of which include direct responsibility 

for, or direct supervision of, the provision of those services to children and young people (I-CAN 

Officer, National Health and Education Fitness Manager, Regional Managers). 

Mandated reporters have a legal obligation to report direct to the report line for the relevant jurisdiction. If 

the child or young person is at immediate risk, report to Police on 000.   

Even if not a mandated reporter, any person can report harm or risk of harm to a child or young person. 

The non-mandated reporter who identifies the harm or risk of harm is encouraged to make the report to 

authorities and can request the support from another worker to do so if required. 

Mandatory reporting legislation varies across Australian states and territories around the types of abuse 

that must be reported, the groups of people mandated to report, reporting thresholds, and the penalties 

for noncompliance. It is important that IMF workers make sure they seek out the correct information for 

their state or territory. 

 

Mandatory Reporting Laws Applicable to IMF 

By State and Territory  
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The below table provides an executive summary of the mandatory reporting laws applicable in each 

jurisdiction. This provides a general guide only. Workers are responsible for ensuring they understand and 

comply with the relevant legislation for their region. Links to source documents are provided for each state 

and territory below.  

State/territory Position  

Queensland: Source: Report Child Abuse – Department of Families, Seniors, Disability Services and 

Child Safety, QLD Government.  

IMF staff and volunteers are not professionals in the identified fields of mandatory 

reporting in Queensland (e.g. teacher, nurse) however if any adult in Queensland 

(including anyone in a role in  IMF) believes a child has been, or is being, sexually 

abused they must report this to police or notify Child Safety—failing to report is an 

offence. 

Child Safety After Hours Service Centre: 1800 177 135 or 3235 9999. 

South Australia: Source: Reporting suspected harm of children and young people – SA Government 

All IMF workers (including volunteers) are mandated reporters of children at risk  of 

or being harmed. At risk includes children or young people taking part in illegal 

activity, found to be with no fixed address/homeless and/or persistent school 

absenteeism without cultural or other explanation. 

Mandated reporters have a legal obligation to report direct to the Child Abuse 

Report Line (CARL) on 13 14 78 as soon as practicable if they have a suspicion that 

a child or young person has been harmed or may be at risk of harm. If the child or 

young person is at immediate risk, report to  South Australia Police (SAPOL) 

on 000.   

Information about making appropriate reports of harm or risk of harm is available 

from the South Australian Department for Child Protection website (Reference C).   

All IMF adult workers (even if not a mandated reporter) have a legal obligation to 

report child sexual abuse by another worker to the police and to protect a child 

from sexual abuse by another worker. Failure to meet these obligations may be 

considered a criminal  offence. 

New South 

Wales: 

 

Source: Reporting a Child at Risk – NSW Government Communities and Justice. 

IMF workers in NSW are not mandated reporters under the identified professional 

fields, however all adults including IMF workers are required to report to the police if 

they know, believe or  reasonably ought to know that a child has been abused or have 

information that would assist police  in relation to sexual abuse, severe physical 

abuse, or extreme neglect. Failure to do so carries a maximum penalty of 2 years 

imprisonment. 

Northern 

Territory: 

Source: Report Child Abuse – NT Government  

Unlike most other jurisdictions where mandatory reporting is limited to professionals 

or specific types of harm, in the Northern Territory reporting child abuse, harm or 

https://www.dcssds.qld.gov.au/our-work/child-safety/protecting-children/report-child-abuse
https://www.dcssds.qld.gov.au/our-work/child-safety/protecting-children/report-child-abuse
https://www.qld.gov.au/law/crime-and-police/types-of-crime/sexual-offences-against-children/failure-to-report
https://www.qld.gov.au/law/crime-and-police/types-of-crime/sexual-offences-against-children/failure-to-report
https://www.childprotection.sa.gov.au/report-suspected-harm
https://www.childprotection.sa.gov.au/report-suspected-harm
https://dcj.nsw.gov.au/children-and-families/protecting-our-kids/reporting-a-child-at-risk.html
https://nt.gov.au/law/crime/report-child-abuse
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exploitation is compulsory for everyone. This means that every person in the 

Northern Territory (including people under 18) must make a report to Territory 

Families or the Northern Territory Police if they have formed a belief, on reasonable 

grounds that a child is being harmed or exploited or is likely to be in the future, this 

includes all IMF workers. 

To make a report on suspected child abuse, you can: 

- Call the Child Protection Reporting line on 1800 700 250 - 24 hours a day, 7 days 

a week. 

- do it online via CARE Services 

The NT Government provides information and guidelines (Reference D) for those 

considering whether a report needs to be made, including cultural considerations. 

Western 

Australia 

Source: Child Protection – WA Government Department of Communities 

In WA, IMF workers are not mandated reporters under the identified professional 

fields however, anyone who is concerned that a child is suffering any form of abuse 

or neglect should report their concerns through the Central Intake Team on 1800 

273 889, even if they are not a mandatory reporter under the Act. 

Note that the Government of Western Australia is introducing new fields of 

mandated reporters in stages. It is the responsibility of IMF workers in WA to make 

sure they are up to date with any changes that may introduce the inclusion of 

activities such as those conducted by IMF, making IMF workers mandated reporters. 

The link for updates can be found in Reference E. 

Tasmania Source: Reporting Child Abuse – Strong Families Safe Kids – Tasmanian Government.  

In Tasmania, all IMF workers are mandatory reporters, note that mandatory 

reporting also includes unborn babies. IMF workers must report if believing that an 

unborn baby, child or young person has suffered abuse or is at risk of:    

• Being abused, physically or sexually.    

• Being neglected.   

• Being threatened with death, abuse, or neglect.   

IMF workers also must report if believing that there is a risk that the child’s parents 

or guardians are:   

• Unable or unwilling to maintain the child.   

• Unable or unwilling to adequately supervise the child.   

• Dead or have abandoned the child.   

• Will not protect them from abuse or neglect.   

Australian 

Capital Territory 

Source:  Report Child Abuse or Neglect – ACT Government 

 

tel:1800700250
https://careservices.nt.gov.au/web/portal/pages/home
https://www.wa.gov.au/organisation/department-of-communities/child-protection
https://strongfamiliessafekids.tas.gov.au/
https://www.act.gov.au/community/child-protection-and-youth-justice/report-child-abuse-or-neglect
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In the ACT, all IMF workers are mandated reporters. If an IMF worker suspects a child 

or young person is at risk of significant harm by a family member or guardian, a 

report is to be made through the ACT Government.   

If outside of the family context, IMF workers are to contact ACT Policing on 131 444 

or 000 If a child is in immediate danger. 

The ACT Government provides additional information at Reference F.   

Victoria Source: Child Protection Contacts – Victoria State Government 

In Victoria IMF workers are not in the identified fields for mandatory reporting 

however, all adults and professionals are encouraged to exercise their duty of care to 

report concerns of any type of child abuse and neglect.  

If you suspect a child has been or is at risk of significant harm because of any form of 

child abuse and neglect you should contact child protection. You do not need to be 

mandated to make a report  to child protection. 

All IMF workers are required to report concerns about child sexual abuse to Police. 

 

Mandatory Internal Reporting  

After meeting State/Territory Reporting mandates, IMF workers must make an internal report to the 

Child Safe Officer and a member of the Executive within IMF.  

IMF will be guided by the relevant State/Territory Department or Police after a report has been made as to 

whether an internal investigation is required. If a worker is reported for causing harm or risk of harm to a 

child or young person, they will be removed from any role that involves working with any child or young 

person until authorities have concluded their investigation. 

 

On a report being provided to IMF, where appropriate, we will support the child or young person by: 

• Referring the child, young person or their family to other appropriate services 

• Continuing to provide a service to the child, young person and their family and monitor their 

circumstances. 

The IMF Child Safe Officer is responsible for documenting all information received regarding the report and 

storing this information securely in a password protected file. 

 

Reporting and Responding to General Complaints or Feedback 

Providing opportunities for complaints and feedback ensures that children, young people, and their 

families feel valued and respected and enables IMF to improve the quality of our service.  Children, young 

people, and their families are informed that they can provide feedback or make a complaint when first 

joining IMF activities or programs. 

https://services.dffh.vic.gov.au/child-protection-contacts
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Compliments, complaints, or feedback can be provided verbally to any worker or direct to management by 

telephone on 0477 111 477 or via email at info@imf.org.au. 

IMF will deal with all complaints and feedback received promptly, sensitively, and fairly.  We will: 

• Listen to the complaint/feedback. 

• The person receiving the complaint will make a record of it if received verbally. 

• Advise of the time expected for an outcome. 

• If a worker receives a complaint, they must forward it to management as soon as possible. 

• Provide a response from management to the complainant with an outcome in a timely manner. 

• Clearly document and securely store decisions and actions taken in response to complaints and 

feedback. 

• Make sure that procedural fairness is always followed. 

 

IMF will utilise the Complaint Handling Guidelines established in Reference A, to guide all complaints and 

thereby prioritise child safety.  

If the child, young person, or their family is not happy with the outcome from the complaints process they 

can contact: 

• ACNC Australian Charities and Not-for-profits Commission. ACNC Raise a Concern  

• Australian Human Rights Commission  

o www.humanrights.gov.au  

o 1300 656 419 

 

Risk Management and Assessment  

 

The minimum considerations for IMF risk management and standing WWVP risk assessment are provided 

below.  

 

Identified risk  Actions to minimise risk 

Physical contact • physical contact must be appropriate to the delivery of services being provided. 

• if physical contact is required, this is undertaken in a safe way by explaining why 

contact is required and what will happen and asking the child/young person for 

their permission (or their family if this is more appropriate) before proceeding. 

• unnecessary physical contact is not allowed 

https://public-forms.acnc.gov.au/form/5ad817c1a71dbe77e8fc3790/app/677f21eb9e5090ddf37326f8
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Transport of 

children and young 

people 

• workers must have approval to transport a child or young person.  

• parents/guardians must provide consent before transporting a child or young 

person. 

• worker must have a valid, unrestricted driver’s licence. 

• vehicle must be registered, insured and in roadworthy condition. 

• worker must not be alone in a vehicle with a child or young person 

Supervision • children and young people are to be always supervised by parents/guardians/ 

teachers. 

• if child/young person is found to be without a guardian/parent two adults are to 

stay with child/young person until they are collected  

• one to one activities or training with a child or young person will be in line of 

sight of another adult. 

• children and young people are not running alone unsupervised at IMF events in 

public spaces. 

Taking images of 

children and young 

people 

• consent of child/young person and their parent/guardian required. 

• disclosure will be made to the child/young person and parent/guardian as to 

how the image is to be used. 

• express permission required from parent/ guardian to share images of young 

people on social media. 

Physical 

environment 

• maintain a risk register that is reviewed annually to ensure effectiveness. 

• conduct risk assessments for all activities. 

• ensure all equipment is in good working order 

Privacy and 

confidentiality 

• documents containing confidential information will be stored securely with 

restricted access. 

• digital files containing confidential information will be protected electronically 

with restricted access.  

• workers must not disclose information regarding any child or young person 

without written consent of the child, young person and their parent/guardian 

unless legally required to. 

Overnight and/or 

off-site activities 

• consent of parent or guardian must be given. 

• children and young people must be supervised by a minimum of 2 adults. 

• privacy when children or young people are bathing, toileting and dressing must 

be provided. 

• children and young people will not be left under the supervision of 

unauthorised persons. 
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• sleeping arrangements will not compromise the safety of children or young 

people such as unsupervised sleeping arrangements, or children or young 

people sharing a bed or an adult sleeping in the same bed as a child or young 

person. 

• all adults in contact with children at overnight events must have current 

WWCC/WWVP 

• children and young people have the right to contact their parents, or another 

adult, if they feel unsafe, uncomfortable, or distressed during the stay 

Change room 

requirements 

• a minimum of two adults of the same gender as the children or young people 

must be present. 

• supervision will be provided ensuring the child or young person’s right to 

privacy. 

• adults must not shower or change whilst supervising children or young people. 

• phones, cameras and recording devices must not be used in change room 

Sharing images on 

devices 

• Adults in a position of supervision or working at IMF events/ run sessions, 

programs, projects, and activities must not share phones or other devices with 

children and young people, or share images from their phones and devices, 

without first seeking the express permission of a parent/guardian unless for the 

purposes of allowing a child ort young person to make a phone call to contact 

the parent/ guardian. 
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Risk 
ID 

Rating 
Risk Contributors Consequences Controls Likelihood Consequence 

Rating 

Actions 

1 High Worker harms 
vulnerable person 
or child 

Untrained staff, 

no WWCC/WWVP 

check conducted, 

lack of 

supervision, 

recruitment of 

inappropriate 

person to work 

with children and 

young people 

A vulnerable 
person is 
harmed in our 
care. 

Legal 
ramifications 

IMF reputation in 
the community 
damaged. 

WWCC/WWVP Check 
prior to employment. 

Appropriate training 
conducted. 

IMF Codes of Conduct 

Recruitment processes 

MOU with other 
providers 

National Child Safe and 
Vulnerable Persons 
Policy 

Unlikely Severe • Working with Children 
Check/Working with Vulnerable 
People Check is essential in staff 
selection process. 

1. Never alone- two or more staff on 
site as stated in IMF protocols when 
children are present. 

• Training provided – 
WWCC/WWVP included. 

2. IMF Codes of Conduct to be signed by 
all workers 

3. MOU between IMF and participating 
schools and service providers to 
ensure only those with appropriate 
checks and training are supervising 
children and young people 

2 Low 
 

Unknown person 
in program 
delivery 

Unsupervised 
program, 
untrained person 

A vulnerable 
person or child 
is harmed in 
our care. 

Legal 
ramifications 

IMF reputation in 
the community 
damaged. 

Appropriate staff 
supervision 

School involvement 

Staff recruitment and 
training 

Rare Moderate 1. Recruitment  
2. Training provided – WWVP included. 
3. Working with Vulnerable People 

check required 
4. Never alone- two or more staff on 

site as stated in IMF protocols when 
children are present 

5. MOU between IMF and participating 
school 

6. Risk assessments for activities/ events 
conducted 

3 High Vulnerable 
person/child hurt 
by non-IMF 
worker during 
delivery 

Unsupervised 
program 

A vulnerable 
person/child is 
harmed in our 
care. 

Appropriate staff 
supervision 

School Involvement 

Unlikely Severe 1. Never alone- two or more staff on 
site as stated in IMF protocols when 
children are present. 

2. MOU between IMF and participating 
school 

4 Low  Workers being 
employed without 

Processing times 

for checks/cards 

Person may not 
pass WWVP 
check and WWVP 

All staff sign WWVP Policy 

All new staff are required 
to provide evidence of 

Unlikely Moderate 1. I-CAN Manager will provide all new 
staff with assistance in completing 
application for WWVP check 
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WWCC/WWVP in 
place 

often takes 

months. 

WWVP check not 
checked during 
recruitment and 
training 

submission of WWVP 
check and not commence 
work until the 
jurisdictional 
requirements are met. 

2. Staff cannot start work until 
WWVP/WWCC check is cleared. 

3. New staff must sign National Child 
Safe and Vulnerable Persons Policy 
before starting work 

5 Medium WWCC/ WWVP 
breached without 
IMF awareness. 
workers operating 
outside of 
legislation. 

Lack of monitoring 
of WWVP/ WWCC 
registers. 

IMF not being 
linked to 
jurisdictional 
regulations which 
provide updates.  

Jurisdictional 
regulators do not 
have update 
functionalities. 

Workers 
conducting IMF 
activities without 
current checks in 
place, expired or 
breached checks. 

Legal implications 
for workers and 
IMF. 

Potential for harm 
to a child, 
vulnerable or 
young person. 

Link IMF to jurisdictional 
WWVP/WWCC regulators 
which provide check 
updates where available. 

Strict monitoring and 
reviews of WWVP/WWCC 
holders until technology in 
place to provide 
automated updates to 
relevant program 
managers on breaches/ 
expiry. 

Moderate Severe Link IMF to jurisdictional WWVP/WWCC 
regulators which provide check updates 
where available. 

Strict monitoring and reviews of 
WWVP/WWCC holders until technology in 
place to provide automated updates to 
relevant program managers on breaches/ 
expiry 

6 
 

Worker engages 
in breach of code 
of conduct 

Workers not 
aware all codes of 
conduct or risk 
management e.g. 
may allow a 
young person to 
travel alone in 
car. 

Child or young 
person may not be 
harmed however 
IMF procedures 
and policy has not 
been clear and 
devalues IMF 
commitment to an 
organisational 
child safe culture. 

Places workers at 
risk of allegations. 

All workers to sign National 
Child Safe and Vulnerable 
Persons Policy. 

All RAW workers to sign 
RAW Code of Conduct. 

All paid employees to sign 
all Codes of Conduct. 

Moderate Moderate Ensure that training and full awareness of 
policy and procedure is embedded into all 
workers knowledge. 

 

Create a child safe culture where codes of 
conducts are norms by instilling values 
and actions in all workers through 
awareness and training both informal and 
formal. 

7   Child or young 
person discloses 
abuse or report is 
required and is 

Insufficient 
training on 
mandatory 
reporting and 

Continuation of 
harm 

Legal ramifications 
for workers and 
IMF 

Availability of training, 
supervision, policy, 
procedure, and Child Safe 
Officer to provide 
guidance. 

Moderate Severe All workers to understand policy and 
undertake training relevant to the state/ 
territory. 

All workers to have a good understanding 
of their jurisdictional reporting 
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not responded to 
appropriately 

child safe 
environments. 

Harm intensifies 
without action. 

requirements and responding to children 
and young people. 
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Policy Review  
IMF will, at a minimum, review this policy and the related procedures once every 3 years.   

IMF will also review this policy when: 

▪ New or added risks are identified for children or young people, which may require a 

change in the policy or procedures. 

▪ A critical incident occurs where a child or young person has experienced harm 

through involvement in the organisation. 

▪ Concerns are raised by anyone involved in your organisation about child safety or 

welfare in the organisation. 

▪ Awareness or compliance to the child safe policy and/or procedures is low. 

▪ There are legislative changes/requirements. 

 

IMF will lodge a new child safe environments compliance statement with the Department of 

Human Services according to our South Australian legal requirements each time we review 

and update this policy. 

 

Policy date:  February 2025 

 

Review date: February 2028 
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Annex A: WWCC/WWVP Related policies and procedures 

Below are the IMF policy requirements for WWCC/WWVP’s and any additional legislative 

standards listed for each jurisdiction. All state and territory requirements are already 

inclusive under the wider IMF National Child Safe and Vulnerable Persons Policy. All 

additional jurisdictional requirements, procedures and activities must be adhered to whilst 

undertaking any paid or volunteer IMF duties. All IMF workers are required to be aware of 

their responsibilities for the region in which they are undertaking IMF activities. 

Also see related document IMF Working with Vulnerable People Training & Compliance 

Checklist for Staff, which must be completed by all paid employees upon commencement of 

employment.  

 

Queensland 
QLD Working with Children Card (Blue Card) 

All IMF workers to have a current and valid Qld Working with Children Blue Card and cannot 

commence paid work or volunteering until the application is approved. IMF workers are to 

provide updates in any circumstances change including address or new police charges. 

The Queensland Blue Card System does not recognise interstate working with children checks 

as valid in Queensland. 

Organisational  

IMF will: 

• Not start a person in child-regulated work in Queensland without a valid card. 

• Take reasonable steps to confirm the card holder’s identity. 

• Link a card holder when they start to the Qld Government portal and de-link a card 

holder when they leave. 

• Maintain a register of the workers card holder information.  

• Adhere to the National Child Safe and Vulnerable Persons Policy which also meets 

Queensland requirements for a child and youth management strategy. 

 

Executive officers and board/committee members of IMF that provide regulated child-related 

services have obligations. As decision makers, these executive officers and board/committee 

members also require blue cards. If an executive officer or board/committee member of a 

Queensland-based organisation that delivers child-related services in Queensland lives 

interstate, they will also need a blue card. 

https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/required
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/required
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Northern Territory 
SAFE NT Ochre Card 

All IMF workers must by law apply for a working with children clearance with SafeNT. The 

working with children clearance is called an Ochre Card. 

Workers may be fined up to $88 000 for working or volunteering with children in the NT 

without a valid clearance. 

The NT Ochre Card System does not recognise interstate working with children checks as valid 

in the Northern Territory. 

Organisational 

IMF will keep records and ensure that all workers have valid and up to date Ochre Cards. 

IMF may be fined up to $88,000 if workers do not have a valid Ochre Card. 

 

South Australia 
Working with Children Check (DHS Screening Letter) 

All workers are required to have a current, not prohibited WWCC. 

The SA WWCC screening does not recognise interstate working with children checks as valid 

in South Australia. 

IMF policy complies with South Australia’s Children and Young People (Safety) Act 2017 and 

the Child Safety (Prohibited Persons) Act 2016. In accordance with the Child Safety 

(Prohibited Persons) Act 2016, IMF organisation is registered with the Department of 

Human Services (DHS) Screening Unit and links all Working with Children Checks (WWCC) to 

our registration. All persons running the organisation (e.g., board/committee members, 

directors, managers etc) and all workers over the age of 14 years must hold a current, not 

prohibited WWCC issued by the DHS Screening Unit and provide evidence of this prior to 

employment and renew every 5 years. IMF will verify the accuracy of all WWCCs in the DHS 

Screening Unit portal as required by law. 

IMF will immediately contact the DHS Screening Unit when we become aware of assessable 

information regarding any person involved with our organisation, including any serious 

criminal offence, child protection information, or disciplinary or misconduct information. 

All IMF if workers who hold a WWCC, must notify the Screening Unit if any of the following 

occur: 

• You change your name or start using another name or names. 

• You change your address or contact details. 

• You become prohibited from working with children in another state or territory. 
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• You become a registrable offender under the Child Sex Offenders Registration Act 

2006. 

• You make a disclosure to your employer under section 66 of the Child Sex Offenders 

Registration Act 2006. 

• There is a change in the assessable information relating to you and the information 

arose after your most recent WWCC. Assessable information includes, but is not 

limited to, criminal charges, criminal convictions and findings of guilt, child protection 

matters, disciplinary and misconduct matters, cancellation of an approval as a foster 

parent, intervention orders, and restraining orders. 

It's an offence (with a maximum penalty of $50,000) to refuse or fail to notify the Screening 

Unit of this information. 

Organisational 

To meet South Australian legislation IMF will lodge and maintain a child safe environments 

compliance statement with the Department of Human Services. 

IMF will offer Safe Environments: Through their Eyes training to all SA workers to enable 

workers to respond to harm or risk of harm. 

IMF is linked to the WWCC Portal and must: 

• Identify and keep records of roles within your organisation of those requiring the 

WWCC.  

• Be registered with the Screening Unit, set-up in the organisation portal, have 

nominated users to perform certain functions and receive notifications from the 

Screening Unit. 

• Keep the organisation portal user contact details up to date. 

• Verify new employees and volunteers have a WWCC before they work. 

• Confirm existing employees or volunteers renew their WWCC every 5 years. 

• Keep records of verified WWCC’s. 

• Register an interest of everyone working in a with children through the organisation 

portal and manage expiry and renewal. 

• Notify the Screening Unit immediately if IMF becomes aware that a worker: 

has new assessable information - eg the person has been charged with or found guilty 

of an offence or is subject to disciplinary or misconduct proceedings, an intervention 

or restraining order 

is prohibited from working with children in another State or Territory 

becomes a registrable offender under the Child Sex Offenders Registration Act 2006, or 
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makes a disclosure to you under section 66 of the Child Sex Offenders Registration Act 

2006. 

This is known as a section 19 report and will be made through the IMF organisational WWCC 

portal. It's an offence (with a maximum penalty of $25,000) to refuse or fail to notify the 

Screening Unit of this information. 

 

Western Australia 
Working with Children (WWC) Check 

All IMF workers are required to have a current and valid WWC. 

The WA WWC Check does not recognise interstate working with children checks as valid in 

Western Australia. 

Exemption for IMF short-term visitors to WA applies to work carried out by visitors to WA, 

where the person is not ordinarily resident in WA and:  

• Only applies during the two-week period after the person arrives in WA. 

• Cannot exceed a total of two weeks in any period of 12 months. 

• Cannot be used in conjunction with the one-off national events and national tours 

exemption. A person cannot use both exemptions in the same 12-month period. 

Organisational 

IMF will keep a list of all individuals engaging in child-related work with the organisation and 

their WWC Check application number (where applicable), WWC Card number and expiry date 

along with copies of WWC Cards for all individuals engaging in child-related work. 

 

Australian Capital Territory  
Working with Vulnerable People Card 

All IMF workers who have contact with vulnerable people including children must have a 

current and valid WWVP managed by Access Canberra. 

The ACT WWVP does not recognise interstate working with children checks as valid in the 

Australian Capital Territory. IMF workers visiting the ACT can conduct events and activities if 

workers have a valid Working with Children Check or equivalent in another state or territory 

and are not working or volunteering for more than 28 days in any 12-month period. 

It is an offence to work or volunteer in a regulated activity without a WWVP registration. Fines 

up to $7,000 and/or 2 years imprisonment can apply. 
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IMF workers in ACT can commence with a WWVP application pending legally if IMF agrees 

that to the arrangement and can provide someone to always supervise you until the clearance 

has been received and verified. This is conditional upon the worker not having received an 

interim bar or negative notice. 

Organisational 

IMF will comply with WWVP requirements and workers must do the same. 

IMF will identify paid or volunteer roles in your organisation that may need WWVP 

registration. 

IMF will check both sides of the WWVP registration card to make sure the registration 

type entitles staff to work or volunteer in their specific role. 

IMF will keep a record of registration details for each worker and set reminders to make sure 

workers aren't working beyond registration expiry dates. 

IMF is aware that it is an offence to have workers undertaking work with children and 

vulnerable persons without a WWVP. 

Note: Access Canberra can undertake workplace visits to ensure compliance records are in 

place. 

 

New South Wales  

Working with Children Check 

All IMF workers in NSW must holding a valid and current WWCC. 

The NSW WWCC does not recognise interstate working with children checks as valid in New 

South Wales. 

IMF workers visiting New South Wales for the purposes of a one-off event is exempt if the 

worker is the holder of an interstate working with children check in the jurisdiction in which 

the person ordinarily resides and the period of the child-related work in New South Wales 

does not exceed a total of 30 days in any calendar year. 

Organisational 

IMF must verify the WWCC details and keep records of anyone they have in child-related 

work. It is against the law to engage anyone in child-related work without a NSW Working 

with Children Check.  

IMF will be registered as an employer with an online profile with the NSW Office of the 

Children’s Guardian. IMF will monitor, check expiry dates and verify workers through the 

online system status checker. 

https://www.accesscanberra.act.gov.au/business-and-work/working-with-vulnerable-people/apply-for-or-renew-a-wwvp-registration
https://www.accesscanberra.act.gov.au/business-and-work/working-with-vulnerable-people/apply-for-or-renew-a-wwvp-registration
https://ocg.nsw.gov.au/working-children-check/organisation/help-register-and-verify
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IMF will comply with requirements for head of a child safe organisation as defined in 

the Children’s Guardian Act 2019 and generally the most senior person in IMF, such as a chief 

executive officer having a current and valid NSW WWCC. 

 

Victoria 
Working with Children Check 

All IMF workers in Victoria must hold a current and valid WWCC. 

The Victoria WWCC does not recognise interstate working with children checks as valid in 

Victoria. 

IMF workers who normally live outside Victoria and hold an equivalent check from their home 

State/ Territory, you can do child-related work in Victoria without a check for a maximum of 

30 days in a calendar year, which can comprise one or several events or occasions. 

Visitors who normally live outside Victoria and don’t hold an equivalent Check from their 

home State/ Territory, can do child-related work in Victoria without a Check on only one 

occasion or event per calendar year, which may last for a maximum of 30 days. 

If an IMF worker receives a WWWC Exclusion, Working with Children Check will inform IMF. 

By law, IMF workers must also inform IMF in writing within seven days of the date given the 

exclusion. 

There are severe penalties for not following the legal obligations of holding a WWCC. See 

offences and penalties. 

Organisational 

There are penalties of up to $238 000 for knowingly allowing workers to conduct child 

related activities without valid WWCC. 

IMF will not engage or continue to engage anyone in child-related work who doesn’t have 

a valid Working with Children (WWC) Check and will regularly verify WWCC’s using the 

status checker including tracking expiry dates. 

In Victoria, IMF has obligations under the Reportable Conduct Scheme as IMF carries out 

overnight camps for children as part of IMF primary activity predominantly being the 

RAW Championships and ICAN Championships. The Reportable Conduct Scheme is 

overseen by the Commission for Children and Young People (CCYP) Victoria.  

As part of the Reportable Conduct Scheme, the head of IMF, usually the CEO or Director 

will: 

• Respond to a reportable allegation made against a worker or volunteer from IMF, 

by ensuring that allegations are appropriately investigated. 

https://legislation.nsw.gov.au/view/whole/html/inforce/current/act-2019-025
https://www.vic.gov.au/offences-and-penalties
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• Report allegations which may involve criminal conduct to the police.  

• notify CCYP Victoria of allegations within three business days after becoming 

aware of the allegation. 

• Give CCYP Victoria certain detailed information about the allegation within 30 

days after becoming aware of the allegation. 

• After the investigation has concluded, give CCYP Victoria certain information 

including a copy of the findings of the investigation. 

• ensure that their IMF has systems in place to: 

o prevent reportable conduct from being committed by a worker or 

volunteer within the course of their employment. 

o enable any person to notify the head of a reportable allegation. 

o enable any person to notify CCYP Victoria of a reportable allegation 

involving the head. 

o investigate and respond to a reportable allegation against a worker of 

volunteer from that organisation. 

In Victoria, organisations that provide services or facilities for children, or employ 
children to provide goods or services, whether paid or unpaid usually must comply with 
the Child Safe Standards.  

These are compulsory minimum standards under the Child Wellbeing and Safety Act 
2005. The standards help to keep children safe and protect them from harm and abuse.  

Through the National Child Safe and Vulnerable Persons Policy IMF provides 
comprehensive coverage of the 11 standards: 

• Organisations establish a culturally safe environment in which the diverse and unique 
identities and experiences of Aboriginal children and young people are respected and 
valued. 

• Child safety and wellbeing is embedded in organisational leadership, governance and 
culture. 

• Children and young people are empowered about their rights, participate in decisions 
affecting them and are taken seriously. 

• Families and communities are informed and involved in promoting child safety and 
wellbeing. 

• Equity is upheld and diverse needs respected in policy and practice. 

• People working with children and young people are suitable and supported to reflect child 
safety and wellbeing values in practice. 

• Processes for complaints and concerns are child focused. 

• Standard Staff and volunteers are equipped with the knowledge, skills and awareness to 
keep children and young people safe through ongoing education and training. 

https://www.legislation.vic.gov.au/in-force/acts/child-wellbeing-and-safety-act-2005
https://www.legislation.vic.gov.au/in-force/acts/child-wellbeing-and-safety-act-2005
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• Physical and online environments promote safety and wellbeing while minimising the 
opportunity for children and young people to be harmed. 

• Implementation of the Child Safe Standards is regularly reviewed and improved. 

• Policies and procedures document how the organisation is safe for children and young 
people. 

 

Tasmania 
Work with Vulnerable People Registration 

All IMF workers are to hold a current and valid WWVP registration. 

The Tasmania WWVP registration recognises interstate working with children checks as valid 

in Tasmania for IMF visitors to Tasmania, but not for the purposes of any overnight camp 

work, a valid and current WWVP must be in place for all workers should IMF hold an 

overnight camp with children or young people in Tasmania. 

IMF, may, in the following circumstances agree to allow a worker to conduct activities with 

children and young people with a pending WWVP application if: 

• The worker has named IMF as the employer on their application. 

• IMF has agreed to engage the person to work or volunteer in the regulated activity. 

• IMF is satisfied that the applicant has applied for registration and that the application 

is pending and has check the worker registration status online. 

• IMF has prepared and implemented a risk management plan that is relevant to the 

work or volunteering the applicant is undertaking, their place of employment and 

specific to the worker. 

• IMF has the human resources to ensure that the worker is accompanied by a 

registered person and is supervised at all times whilst they are engaged in the 

regulated activity. 

Organisational 

IMF will register as an employer with the Tasmanian Government Consumer, Building and 

Occupational Services (CBOS) portal. 

IMF will always check the status of your employees and volunteers online before they start 

working and will not accept the registration card as proof alone.  

IMF will link to an application or registration so CBOS can notify you IMF if there has been a 

change to the employee or volunteer registration status e.g. suspended or cancelled 

registration. 

If an IMF worker has not already listed your details into their registration IMF must add details 

on their behalf and will also remove details when the person is no longer working or 

volunteering with you. IMF will ensure details are updated within 10 working days as penalty 
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provisions may apply. IMF will make sure paid employees and volunteers have the correct 

class of registration. Penalty provisions also may apply if an employer engages someone with 

a volunteer registration if they are receiving payment or other material benefit or reward for 

their role. 

The Registrar may request information from IMF. If the Registrar wishes to check on you an 

IMF, they can ask questions about IMF or ask IMF to provide documents within a certain 

timeframe. For example, the Registrar may want to check to ensure all IMF workers who 

should be registered do actually hold a current registration. 

Through the Office of the Independent Regulator IMF has legal obligations to comply with 

Tasmania’s Child and Youth Safe Organisations Framework including Child and Youth Safe 

Standards, the Universal Principle for Aboriginal Cultural Safety, and the Reportable Conduct 

Scheme. These standards mirror the National Principles for Child Safe Organisations and are 

reflected throughout IMF’s National Child Safe and Vulnerable Persons Policy. 

Under the Reportable Conduct Scheme (the Scheme) IMF leaders are required to: 

• notify the Independent Regulator upon becoming aware of conduct related to child 

abuse involving an adult worker or volunteer (this is called reportable conduct),  

• conduct investigations (they may engage an investigator). 

The Reportable Conduct Scheme is about ensuring reportable conduct is investigated properly 

in a child-centred way. This is done through oversight by the Independent Regulator, who 

must receive: 

• Within three business days: IMF leaders must report reportable conduct to the 

Independent Regulator in writing and provide basic details such as the worker’s name. 

As soon as possible, leaders must start an investigation. 

• Within 30 days: IMF leaders must provide an update including information about the 

allegation or conviction, whether any actions have been taken (for example, placing a 

limit on a worker’s contact with children) and any written submissions. 

• At the end of the investigation: IMF must provide findings of the investigation, reasons 

for the findings and details of any actions that have been taken as a result. 

IMF will make the above reports from the Report a concern page. 

Any suspected reportable conduct must be reported to the Independent Regulator by the 

leader of the organisation (or their delegate). If the person raising the reportable concern 

reasonably suspects the conduct to have occurred, this is enough for it to be reported. It is 

not relevant whether the leader of the organisation also holds that reasonable suspicion. 

IMF Leaders must also report any reportable conduct concerns about current workers, even if 

the alleged conduct is historical in nature. 

IMF already has processes for investigating concerns such as misconduct or work health and 

safety matters. 

https://www.oir.tas.gov.au/report-a-concern
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The Independent Regulator has significant investigation and infringement powers if an 

organisation is found to be non-compliant with the Child and Youth Safe Organisations 

Framework. For example, the Independent Regulator has the power to request documents 

and inspect premises without giving notice beforehand. 

In addition, IMF will offer the following free course Introduction to Children’s Rights and 

Safety course to all Tasmanian workers as part of our child safe culture. 

https://www.utas.edu.au/study/short-courses/childrens-rights-and-safety-

courses/introduction-to-childrens-rights-and-safety  

 

https://www.utas.edu.au/study/short-courses/childrens-rights-and-safety-courses/introduction-to-childrens-rights-and-safety
https://www.utas.edu.au/study/short-courses/childrens-rights-and-safety-courses/introduction-to-childrens-rights-and-safety

